
 
 
 
 

 

 



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

 

 

 

 

 



 



 

3.1 Introduction to asset management 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

3.5 Our asset management framework 
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4.1 About Slough 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

4.3 Highway funding 

 

 

 

 

 

 

 

 



 

 



4.4 Our organisation 
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4.5 Skills & training 

4.6 Service delivery 

4.7 Engaging with stakeholders 

4.8 Managing risk 
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4.9 Considering the environment 

 

 

 



 

5.1 Asset management process 

 

 

 

 

 

 

5.2 Investment planning 



 

 

 

 

 

5.3 Planning maintenance 

 



 

 

5.4 Developing work programmes 

 

 

 

 

 

 

 

 

 

5.5 Asset improvement 



5.6 Performance management 

 

 

 

 

 

 

5.7 Continuous improvement 

 

 




